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DECISION MAKING
S I X  T I PS  FOR  SUCCESSFUL

Become your own personal 
advisor. What would I tell 
myself? What would a great 
leader or my successor do?

Avoid decision-making 
fatigue like the plague. 

Delegate and bulk 
decisions. 

Seek and listen for 
direction from God. Make 
a list of every time the 
Holy Spirit prompts you.

Refuse to make 
permanent decisions 

with partial information. 
What do you know? 

What do you not know?

Avoid either/or 
scenarios. Expand 
the options.

Decide when youʼre 
going to decide. Remind 
yourself of the cost of not 

making the decision.


