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EPISODE 26: 3 QUESTIONS FOR ANTICIPATORY LEADERS
EPISODE NOTES
Thank you for joining the Craig Groeschel Leadership Podcast! Last month, we talked about what it means to be an anticipatory leader—head to www.life.church/leadershippodcast to watch or listen to that episode if you haven’t already. Today, let’s ask three big questions every anticipatory leader needs to answer. 

The difference between a good leader and great leader is that great leaders learn to anticipate rather than react. So how can you determine where things are going? Start by asking:

1. What is happening?

This is also known as situational awareness. Assess the current state of your organization, and be honest. Look at everything: key numbers and metrics, ratios, trends, health of teams, leadership, even the state of mind of your leaders. Leave no stone unturned. 

“If you believe everything is good then there is no urgency to make things better.” –@craiggroeschel  [image: ] tweet this quote



Don’t just look at what is happening inside your organization. Look at what's happening outside, too. See how people relate, behave, learn, consume, do, and learn.

2. Why is it happening?

If something isn't working, find out why. If something is working well, find out why. My friend Andy Stanley says this: “If you don’t know why it’s working when it is, you won’t know how to fix it when it’s not.”

Ask questions—and ask a ton of them! Don't do it just to confirm your biases. Ask open-ended questions and absorb feedback and information. Sit on the information overnight, and then start connecting dots. I want my mind to process it overnight: I often miss the important because I’m staring at the obvious.

Don’t let problems, challenges, roadblocks, or competition scare you. You can turn potential threats into opportunities. Problems reveal hidden possibilities, and anticipatory leaders are solving future problems before they become present realities.

“Don’t complain about what is. Create what could be.” –@craiggroeschel  [image: ] tweet this quote



3. Where does it need to go?

This is what sets great leaders apart from good ones. They not only understand “what,” or “why,” but also “where.” They chase theories, and they try new things before they're 100% sure if they will work. Train your mind to go beyond the "what" and the "why."

“Breakthroughs are not a result of chance. They are a result of action.” –@craiggroeschel  [image: ] tweet this quote



Remember, you don’t have to know it all to be a great leader! Be yourself. People would rather follow a leader who is always real than one who is always right.

DISCUSSION QUESTIONS
Here's an exercise you can do to grow as a leader—ask yourself and your team these questions:

1. What is the true current state of your organization?
2. Why are you successful? Flat? Struggling?
3. Where are we overly confident about the future? What could go wrong?
4. What has changed on the outside that could impact what we do?
5. If we were starting over today, what are we currently doing that we would not do? Once you name it, ask why you are doing it.
6. If you were starting today, what would you attempt? What’s keeping you from trying?

EPISODE RESOURCES
Leave a review: www.go2.lc/leadershippodcastitunes
Catalyst One Day: www.catalystconference.com/oneday
Watch Life.Church messages: www.life.church/watch
More from Craig: www.craiggroeschelbooks.com
[bookmark: _GoBack]Craig Groeschel, Daily Power: 365 Days of Fuel for Your Soul
Free church resources & tools: www.life.church/churches

CONNECT WITH CRAIG
Ask questions: leadership@life.church
Facebook: www.facebook.com/craiggroeschel
Twitter: @craiggroeschel
Instagram: @craiggroeschel
Snapchat: @craiggroeschel
Periscope: @craiggroeschel
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