APen NBtwork®

LifeGroups: Feel, Know, and Do

We were meant to do life together—and LifeGroups, small groups, and Bible
studies help us create community around Jesus. To really be intentional about
creating that community, let’s ask ourselves three questions:

1. What do we want people to ?

2. What do we want people to ?

3. What do we want people to ?
Leaders

What is one thing you want every leader to KNOW, FEEL, and DO as they
lead their small groups?

Know:

Feel:

Do:
What is one practical thing you can do this week to help every small group
leader “know, feel, and do” something intentional?

Attenders

What is one thing you want every attender to KNOW, FEEL, and DO as they
join or attend small groups?

Know:

Feel:

Do:

What is one practical thing you can do this week to help every
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attender “know, feel, and do” something specific about small groups?

Discussion Questions

1. What is our LifeGroups or small groups mission statement or core values?
Are they intentional, clear, and known to our team?

2. Are we sharing the vision and mission of our small groups philosophy with
our leaders? How often and what channels of communication are we using?

3. What do we want our leaders and attenders to know, feel, or do that's
unique to our ministry?

4. What can we do this week to start communicating to staff, to leaders, and to
attenders about our small groups philosophy?

5. What are any negative beliefs that our attenders have about small groups at
our church?

6. What is our strategy for talking to people who are already in small groups
versus those who aren’t? Is it different?

7. How do attenders get plugged in to a small group—have we made it easy
and obvious?

8. Do our leaders feel equipped and connected?

9. How are we as leaders modelling vulnerability, clear communication, growth
in Jesus, etc. as we lead others?

10. Who are two small groups leaders or team members | can pastor this week
through deep, relational conversations?

11. At Life.Church, three things we want people to do concerning LifeGroups are
show up, be present, and engage. What are the things you want your attenders
to do?



